BUSINESS MEETING 1/17/2025

Meeting opened at 7:10 with the Tradition 2 Prayer.
There were 14 members present.

TREASURERS REPORT:

Opening Balance-$900.15
Contributions-$266.82
Current Balance: $1166.97

SECRETARY’S REPORT:

Report read and accepted

INTERGROUP:

First meeting of the month with many new members

@ Several positions are open such as Web Master and others

G

Continue to have financial struggles

SR:

The GSR held a group conscience regarding community service and virtual meetings. A
technical position has opened, which might be a good fit for a virtual group member.
Agreed that the Dec. 25 2024 Alcathon was a success and the new location seems to be

better for most

Spiritual Breakfast (March 2025)

o  $35 buffet

o 9atonoon

o 2 speakers

o Typically attended by 200 people

Voting was held for new HOP GSR positions, as the interim term for Jason R. has ended
o Dan H will be our new GSR

o John H will be our new Interim GSR
o Jason and Joe will be available to help with the transition.

OLD BUSINESS:
1.

Discard the current meeting list and create a new one with only member first name, sobriety
date, and email address.

Amended to: Refresh the existing member list to include only first name, sobriety date, and
email address. i.e. no entries will be removed from the list.



-PASSED

2. To add: “This is not to embarrass you but to get to know you” to the script, following the “is
there anyone new, coming back or counting days?”

Amended to: Remove the “not to embarrass you” and simply say “so we can get to know you”

—-PASSED

3. Coin Commitment
Veronica and Mikey nominated and accepted the new positions

NEW BUSINESS:

e -Big Book Beginners Meeting, go back to reading the complete Big Book
e -Add using phone, and driving to list of distractions.

e Meeting adjourned at 8:12 with the Serenity Prayer.



