
BUSINESS MEETING 11/22/2024
Meeting opened at 7:14 with the Tradition 2 Prayer.

There were 14 members present.

TREASURERS REPORT:
Opening Balance-$1899.12
Contributions-$159.06
Aa Distribution/7th Tradition- minus $1000
Current Balance: $1058.18

SECRETARY’S REPORT:
Report from read by Host for secretary and Accepted

INTERGROUP:
Intergroup continues to struggle financially & as far as
Filling positions. No changes.

GSR:
-7 Open Positions, contact Jason directly.
TCO (Technical Communications Officer)
PI (Public Information) Chair
CPC (Cooperation with the Professional Community) Chair
Accessibilities Chair
Sponsorship Chair
Grapevine/ La Viña Chair
Intergroup Liaison
Emphasis on importance of TCO position.

-Alco-thon Dec 24 6pm - Dec 25 5pm (24 hours of meetings) Held at RCAD 25
Smith Street Nanuet. Still openings for slots, speaker meetings every other hour,
in-person. Do we want to have 2 speakers and 1 leader represent Hour of Power,
a 2-hour commitment. Must confirm with Victoria by Fri Nov 29th, whether we
would like to be involved in alco-thon.



-We need an official GSR to replace the interim GSR. Person should be
local.

OLD BUSINESS:
Eliminate reading celebrants at every meeting, the hour of power celebrates
anniversaries at the end of the month at the 8Am and 6pm meeting, is there
anyone celebrating this month that would like to be recognized. Please raise your
virtual hand.
—PASSED

(Kaleena will update scripts as per passed motion, and email host and
co-hosts reminder to use new scripts starting in December).

Vote for Hour of Power to take part in the Alco-thon
GSR will send out email asking for participants and it will be contingent upon
volunteers.
-PASSED

NEW BUSINESS:
We’re proposing to set up a committee to reach out to everyone on the current
homegroup list to check if they’re still active and want to stay on the list. The
committee members will contact everyone currently on the list and remove
anyone who no longer considers HOP their home group.

Susan S. has already volunteered to help with this, and we’ll be voting on it at
the next meeting.

REMINDER: Group conscience is that the Host cannot share at meetings at 8AM
and 6PM. This does not apply to 12PM and 8PM meetings. Host must be muted
while others are sharing. No "pet names." Email reminder to Hosts.

Meeting adjourned at 8:35 with the Serenity Prayer.


