
12/21/20 Hour of Power Business Meeting Minutes 
-meeting opened at 7:15 with the Serenity Prayer 
-treasurer’s report, secretary’s report, minutes passed 

-Christmas Alcathon is all set to happen with a host, 2 speakers, and a script 
-discussed ideas for New Year’s Alcathon 

-motion to have 1 speaker on gratitude, then open for discussion 
-all in favor 
-script will be worked on for New Year’s meeting and brought back next week 

-time requirement for hosting discussed 
-motion made for a 6 month requirement for hosting, but also adding greeter and co-host positions with 

no time requirement 
-all in favor 
-discussed finances, tabled until next week 

-motion to create prudent reserve in March for overflow of funds 
-all in favor 

-motion to start asking for people’s sobriety dates (for the sake of anniversaries, coins, celebrant list) 
-all in favor 
-a committee is being formed to revise the step meeting format 

-homegroup member will be tweaking the Beginner Meeting’s Big Book meeting format, will report 
back next week 

-motion to close at 8:10, meeting ended 
 


